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1. Title: Transitions Into and Out of Voluntary Work Over the Life Course: What is the Effect of Major Life Events?
Authors: Jacobien Niebuur, Aart C. Liefbroer, Nardi Steverink, Nynke Smidt
Abstract: The aim of the current study is to investigate which major life events are associated with transitions into and out of volunteering over the life course and, especially, why these associations exist. Social Production Function theory is used to derive hypotheses, which are tested using longitudinal data (adult subsample) from Lifelines. Associations between major life events and (a) volunteer take-up, nonvolunteer sample (N = 59,773) and (b) volunteer cessation, volunteer sample (N = 32,143) are studied by applying Linear Probability Modeling. Results show clear associations between specific major life events and starting and quitting volunteering. The influence on the latter is stronger than on the former. Most findings are in line with our theory-based expectations indicating that (a) voluntary work contributes especially to the fulfillment of the needs for status, stimulation, and behavioral confirmation and (2) life events causing losses (gains) in these needs are associated with a higher likelihood to take-up (quit) volunteering.
2. Title: Comparing the Effectiveness of Post-Scandal Apologies From Nonprofit and Commercial Organizations: An Extension of the Moral Disillusionment Model
Authors: Cassandra M. Chapman, Matthew J. Hornsey, Heidi Mangan, Nicole Gillespie, Stephen La Macchia, Steven Lockey
Abstract: There is a double standard in public responses to scandals: Nonprofits are penalized more harshly than commercial organizations for the same transgression (the “moral disillusionment effect”). However, previous research—focused on commercial organizations—has sometimes shown that a positive reputation can insure organizations against the negative effects of scandals. In light of this, we asked whether a second double standard exists when it comes to trust repair: Can nonprofits regain trust and consumer support more quickly than commercial organizations after apologizing? Two experiments (combined N = 805), considering responses to sexual exploitation and fraud scandals, replicated and extended the moral disillusionment effect. Trust and consumer support were partially restored following an apology (and even a statement acknowledging the scandal without apologizing), but the rate of repair was the same for nonprofits and commercial organizations. Nonprofit managers should therefore implement internal controls to prevent violations and issue public responses when scandals emerge.
3. Title: Engaging Your Feelings: Emotion Contagion and Public Engagement on Nonprofit Organizations’ Facebook Sites
Authors: Zongchao Cathy Li, Yi Grace Ji, Weiting Tao, Zifei Fay Chen
Abstract: This study investigated nonprofit organizations’ (NPOs) emotion-based content strategies on Facebook and publics’ engagement behaviors. More than 52,000 Facebook posts and corresponding comments were collected from the top 100 NPOs in the United States. The emotion-carrying status and valence of the messages were analyzed with computer-assisted sentiment analysis procedures. Results confirmed emotion-carrying posts and posts with negative emotions led to increased public engagement as indexed by the volumes of likes, shares, and comments. The presence of emotions and valence of the NPOs’ posts were also found to have a diffusion effect on user comments.
4. Title: The Nonprofit Starvation Cycle: Does Overhead Spending Really Impact Program Outcomes?
Authors: Hala Altamimi, Qiaozhen Liu
Abstract: The nonprofit starvation cycle raises a fundamental question about the impact of overhead spending on nonprofit program outcomes and organizational effectiveness. We test this relationship using data on the U.S. nonprofit arts and cultural subsector from 2008 to 2018. Contrary to the conventional wisdom that lower overhead is better, the results of different model specifications consistently show an optimal level of overhead captured by an inverted U-shaped relationship between the overhead cost ratio and program outcomes. Increased spending on overhead can improve program outcomes up to the optimal point. Beyond this point, further spending on overhead can yield negative returns. The study contributes to correcting the unrealistic expectations surrounding overhead costs and argues for investing more in building sustainable nonprofit capacity. We discuss the implications of our findings for nonprofit charity monitors, donors, scholars, and other stakeholders concerned about nonprofit accountability and effectiveness.
5. Title: The Philanthropic Poor: Prosocial Behavior in Rural India
Authors: H. Daniel Heist, Marquisha Lawrence Scott, Ram A. Cnaan, M. S. Moodithaya, Matthew R. Bennett
Abstract: The study of philanthropy has largely been the purview of the wealthy and privileged in Western societies. However, the act of giving transcends race, religion, nationality, ethnicity, and socioeconomic conditions. This article adds to the philanthropic literature by providing empirical evidence of the prosocial behaviors of rural villagers throughout India. Using responses from a large-scale, door-to-door survey (n=3,159), we found that high percentages of rural Indians regularly engage in both formal and informal giving and volunteering. Even among generally poor, rural Indian villagers, socioeconomic indicators still matter (with the exception of education), and minority religions and lower social groups tend to exhibit higher levels of prosocial behavior than dominant religious and social groups.
6. Title: Cultural Capital and Volunteering: A Multilevel Study From China
Authors: Zhiming Liu, Haiwei Jia
Abstract: In this article, we extend Wilson and Musick’s concept of cultural capital, which was defined as the culture of benevolence, to a multilevel concept and build a multilevel cultural capital theory about individual (nonmandatory) volunteering based on religious beliefs, political values, belief in social justice, and belief in social trust in the context of volunteering in China. Data from the 2012 Chinese General Social Survey, China’s national and comprehensive large-scale social survey project, are used to empirically investigate the influences of individual-level cultural capital (values of benevolence) and contextual-level cultural capital (cultural climate of benevolence) on individual volunteering. In terms of individual-level cultural capital, membership in the Chinese Communist Party (China’s ruling party), belief in social justice, and belief in social trust have significant positive relationships with individual volunteering. In terms of contextual-level cultural capital, the religious climate and justice climate in a province have significant positive effects on individual volunteering.
7. Title: Nonprofit Financial Response to Immigration
Authors: Claire Le Barbenchon, Lisa A. Keister
Abstract: Nonprofit organizations are important actors in local communities, providing services to vulnerable populations and acting as stewards for charitable contributions from other members of the population. An important question is whether nonprofits spend or receive additional revenues in response to changes in the populations they serve. Because immigrant populations both receive and contribute to nonprofit resources, changes in immigrant numbers should be reflected in changing financial behavior of local nonprofits. Using data from the National Center for Charitable Statistics and the American Community Survey, we study whether nonprofit financial transactions change in response to changes in the local immigration population, the nature of the change, and the degree to which these changes vary by nonprofit type. Findings suggest that nonprofit financial behavior changes with growth and decline in immigrant populations underscoring the importance of nonprofits as service providers and contribute to an understanding of how organizations respond to external forces.
8. Title: Evolving Crisis and Changing Networks: NGOs’ Stakeholder Engagement on the Global Refugee Crisis
Authors: Jingyi Sun, Aimei Yang, Adam J. Saffer
Abstract: Nongovernmental organizations (NGOs) increasingly utilize social media for strategic stakeholder engagement. This study proposes a network-oriented theoretical framework to understand how NGOs’ engagement with complex networks of stakeholders on the global refugee issue varies as the issue moves from low to high public attention stages. We draw from research on multistakeholder issue networks and issue niche theory and analyze a large-scale Twitter data set containing tweets from hundreds of organizations from more than 30 countries. This cross-national, longitudinal study tracks issue evolution and NGOs’ tie formation patterns among themselves and with complex stakeholders (i.e., government and media) as public attention to the refugee issue increases. The results of our exponential random graph models (ERGMs) show how cross-sector stakeholders interact dynamically and how different issue identities position NGOs uniquely in issue niches as the issue evolves. We also find that organizations’ country-level homophily influences tie formation. Theoretical and practical implications are discussed.
9. Title: Capital Structure and Debt Maturity in Nonprofit Organizations
Authors: Inigo Garcia-Rodriguez, M. Elena Romero-Merino, Marcos Santamaria-Mariscal
Abstract: This article examines the capital structure and debt maturity in nonprofit organizations (NPOs). In particular, we analyze whether these financing decisions are made as expected according to the two main theories used to explain the capital structure, that is, the trade-off and pecking order theories. To do so, we study the associations between NPOs’ indebtedness and their size, age, tangibility, liquidity, profitability, risk, and growth. We use fixed effects, probit, and Heckman selection models with unbalanced panel data containing 8,721 charities in the United Kingdom for the period 2011–2018 (60,222 year-obs). Our results show that the financing patterns of NPOs are consistent with the arguments of the pecking order theory. We also find that less than half of our sample uses long-term debt. Moreover, debt maturity is longer in larger NPOs, those with more tangible assets, or those with higher liquidity.
10. Title: Voluntary Association Participation and White Ethnic Diversity in Rural Iowa Communities
Authors: Matthew A. Painter
Abstract: Membership in voluntary associations is of core importance to civil society. In this study, I build on the large literature that focuses on how community racial/ethnic diversity affects individuals’ joining of—and participation within—voluntary associations. The central focus is on White ethnicity or European ancestry, which I analyze using the 2004 Iowa Community Survey and 2000 U.S. Census data. I find that White ethnic diversity is associated with fewer overall memberships and less frequent participation, with differing effects for various large groupings of voluntary organizations. I close our study by discussing the implications of my findings for organizations and the broader community.
