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1. Title: Activating Community Resilience: The Emergence of COVID-19 Funds Across the United States
Authors: Laurie E. Paarlberg; Megan LePere-Schloop; Marlene Walk; Jin Ai; Yue Ming.
Abstract: This article draws upon concepts of community resilience to explore the antecedents of community philanthropic organizations’ response to COVID-19. Although the pandemic is a global threat, responses have been local. We test a model of community resilience activation in the context of the emergence of local COVID-19 funds. We find that a philanthropic organization’s capacity to act in a crisis and respond to the needs of the community depends on the stock of community capitals and organizational capacity. The importance of economic, cultural, and political factors in predicting the emergence of a fund raises important questions about disparities in resilience along class and race lines and the role of political ideology in shaping perceptions of crises. Our research contributes to our understanding of community philanthropic organizations’ capacity to activate community resources during a crisis.
2. Title: Philanthropic Foundation Responses to COVID-19
Authors: Emily Finchum-Mason; Kelly Husted; David Suárez.
Abstract: Philanthropic foundations are critical actors in the nonprofit sector—funding the programs of social and human service charities, fostering innovation, and serving as patrons of the arts. However, the dramatic growth of foundations and their endowments in recent decades has intensified charges of plutocracy—the claim that foundations are more interested in protecting their power and privilege than in contributing to the public good. The COVID-19 crisis has brought this critique into sharp focus, leading to the question, “How are large foundations acting to stem COVID-19’s impact and help in the process of recovery?” Our descriptive study leverages data from a nationwide survey of the 500 largest philanthropic foundations (by total assets) in the United States to characterize foundations’ (a) changes to internal strategy or giving, (b) shifts in relationships with grantee organizations, (c) prioritization of communities most affected by the COVID-19 crisis, and (d) collaboration across organizations and sectors.
3. Title: Satisfaction With Informal Volunteering During the COVID-19 Crisis: An Empirical Study Considering a Swiss Online Volunteering Platform
Authors: Stefan Trautwein; Florian Liberatore; Jörg Lindenmeier; Georg von Schnurbein.
Abstract: The COVID-19 pandemic has led to a huge wave of compassion. In particular, online volunteering platforms established channeling help for high-risk groups. It is unclear under which conditions volunteers were satisfied with their COVID-19 volunteering mediated by these platforms and whether they will continue their engagement after the crisis. Therefore, and considering personal susceptibility to COVID-19 infection, this study analyzes the effects of different platform support for volunteers and the fulfillment of volunteers’ motives. The study is based on an online survey of a sample of 565 volunteers who registered at and were placed by a Swiss online platform. Fulfillment of distinct volunteer motives and platform support drive COVID-19 volunteering satisfaction. Moreover, motive fulfillment and platform-related support indirectly impact willingness to volunteer long-term via volunteering satisfaction. Finally, the empirical results show that motive fulfillment and the effect of platform support are contingent on perceived susceptibility to infection.
4. Title: Businesses Venturing Into the Social Domain During the Covid-19 Pandemic: A Motivation and Ability Perspective
Authors: Yongjian Bao; Zhe Shen; Wenlong Yuan.
Abstract: Many businesses have joined governments and nonprofit organizations to serve the social needs under the tremendous pressure of Covid-19. We propose that businesses that expanded into the social domain during the Covid-19 crisis differ significantly from each other and vary extensively in value creation. We extend the motivation and ability framework to derive a typology of businesses under this situation and conceptualize value creation behaviors in both a free market and a monopolistic market with the governments as the buyer.
5. Title: Combating COVID-19 Together: China’s Collaborative Response and the Role of Business Associations
Authors: Zhibin Zhang; Yongdong Shen; Jianxing Yu.
Abstract: Drawing on data from Zhejiang Province, this study explores China’s collaborative response to COVID-19 in which business associations played a critical role. Consistent with existing literature on cross-sector collaboration and nonprofit contributions in extreme events, the preliminary findings of this study carry significant implications for future research to advance new knowledge. Specifically, two important next steps of future research that hold considerable promise—examining the overwhelming impact of the institutional environment on collaboration and accounting for the complex mechanisms in which multiple components of collaboration create outcomes through a configurational approach—emerged from this study. In addition, the practical implications of these findings are highlighted.
6. Title: Civil Society and COVID in China: Responses in an Authoritarian Society
Authors: Ming Hu; Mark Sidel.
Abstract: Can civil society play a useful role in response to a pandemic like COVID-19 in a one-party state? We explore that issue based on the role of civil society and philanthropy in responding to COVID in China, where a large and innovative—and restricted—civil society and philanthropy sector has developed. Our preliminary findings are that while restrictive policies toward civil society significantly limit the role that civil society organizations and philanthropy can have in response to the pandemic, civil society still shows strength and vitality in emergency service, funding, volunteering, mutual aid, in-kind donations, and even policy advocacy. While the prospects for civil society in China are uncertain because of political restrictions before and during the COVID crisis, civil society continues to build capacity and show its capabilities to Chinese citizens and its governance institutions.

7. Title: Leadership and Governance in Times of Crisis: A Balancing Act for Nonprofit Boards
Authors: Caitlin McMullin; Paloma Raggo.
Abstract: How has the COVID-19 pandemic impacted the roles of nonprofit boards? We reflect critically on the leadership and management activities of boards to understand the implications of the current crisis on governance. Employing a contingency approach to governance, we present a model of boards of directors’ leadership and management roles under four governance configurations as organizations navigate through the stages of the pandemic. We suggest that organizations with governance configurations that are more suited to predictable environments will generally experience greater shifts between management and leadership activities as they move through the stages of the COVID-19 crisis.
8. Title: Are You Ready: Financial Management, Operating Reserves, and the Immediate Impact of COVID-19 on Nonprofits
Authors: Mirae Kim; Dyana P. Mason.
Abstract: Scholars and practitioners have argued that effective financial management, particularly the development of operating reserves, can help nonprofits survive economic shocks. The COVID-19 pandemic, which has had a significant impact on the nonprofit sector, provides an opportunity to test whether nonprofits have followed that recommendation, and if so, whether nonprofits with operating reserves were better prepared for the pandemic. Using data from an original survey of more than 600 nonprofit human service and arts organizations, administered when most states had stay-at-home restrictions, we show that most nonprofits experienced an immediate impact on their programs and financing. Yet, those nonprofits with more reserves were less likely to reduce operating hours, lose staff, or experience difficulty acquiring supplies or vendor services. Our study provides rare empirical data on the benefits of operating reserves for nonprofits. Our results also confirm that arts and culture nonprofits were more severely affected than human service nonprofits.
9. Title: Accountable and Thus Legitimate? A Comparative Study of Philanthropists
Authors: Noomi Weinryb
Abstract: This article takes a comparative qualitative approach to explore the intertwined external accountability and legitimacy attempts of independently wealthy philanthropists. By comparing accountability forums and institutional logics stated by philanthropists, it is investigated to whom they are externally accountable and how they legitimate their controversial funding of public goods. The study compares the external accountability and legitimacy attempts of philanthropists with that of public agencies, corporations, and fundraising-dependent nonprofits. Empirically, this is a cross-sectional study of funders supporting human embryonic stem cell research in either California or Sweden. The study shows that it is through local isomorphism, rather than any specific accountability forum or institutional logic, that philanthropists are accountable and thus legitimate their giving. This is in contrast to other types of funders, which are more similar within each form when comparing accountability forums across societies, and more similar within societies in their usage of institutional logics, with certain patterned statements. In addition, philanthropists in both societies are more detached than any other type of funder as regards both specific patient populations and the general electorate. This finding raises questions on what philanthropists’ private funding for public purposes actually entails.
10. Title: How Do NPOs Get Funding? A Business Model Perspective Based on the Conversion of Symbolic Capital
Authors: Rachel Bocquet; Gaëlle Cotterlaz-Rannard; Michel Ferrary.
Abstract: Despite intensive research dedicated to both social alliances and business models, a research gap persists with regard to why and how nonprofit organizations (NPOs) choose (or not) to partner with for-profit organizations (FPOs) to obtain funding. By adopting an NPO-centered analysis, this article presents a new framework, based on Bourdieu’s forms of capital. With an explicit consideration of symbolic capital—and the risks of damaging it if the NPO turns to FPOs for funding—the authors explore specific issues related to NPO business models. The empirical test of the framework relies on an original database of 150 nongovernmental organizations with international scope. It reveals four distinct business models (public, civic, opportunistic, and diversified) and demonstrates that a high stock of symbolic capital gives organizations the power to choose and eventually diversify their funding sources, including partnering with select FPOs.
11. Title: Shaping Identity: Older Adults’ Perceived Community Volunteering Experiences in Shanghai
Authors: Lin Chen; Minzhi Ye; Yilin Wu.
Abstract: This study explores elderly volunteers’ identity during their experiences volunteering in the community in Shanghai. Purposive and snowball sampling strategies were used to recruit elderly volunteers to participate in semi-structured, in-depth interviews (N = 40). Participants developed new identities during volunteering. Through volunteering, they also continued to sustain their professional identities and Chinese Communist Party identities. Volunteering had both positive and negative implications for participants’ identities. Our findings suggest that volunteering strengthened participants’ role identity and social identity to better adapt to life after retirement. Volunteering also helped participants achieve identity continuity. This study offers nuanced sociocultural context to current elderly volunteering research and informs tailored policy and practice development in urban China.
12. Title: Between East and West: Government–Nonprofit Relations in Welfare Provision in Post-Socialist Central Europe
Authors: Terry Cox
Abstract: This article reviews the main developments in social welfare provision in East Central Europe (ECE), the emergence of nonprofit organizations as welfare providers, and changing nonprofit–government relations in social welfare provision since the early 1990s. In assessing the strengths and weaknesses of nonprofit organization (NPO)–government relations in social welfare provision in ECE, the article suggests that after establishing a firm basis by the mid-2000s, to varying degrees in different countries, nonprofits have not been able to maintain a secure independent role in the face of fluctuating government attitudes to their role and growing competition from private sector and church organizations.
13. Title: The Perceived Differences: The Sector Stereotype of Social Service Providers
Authors: Chengxin Xu
Abstract: What difference does “nonprofitness” make is a fundamental question for nonprofit research. Although being held as the basic assumption of the contract failure theory, the sector difference perceived by individuals remains as an open question for multiple methodological problems. Here, we present evidence from three experiments for further empirical exploration of the perceived sector difference with improved research design. Our findings suggest a general pattern of sector stereotype: people perceive nonprofits as being warmer and slightly more competent than for-profits. More importantly, we show that such stereotypical understanding mainly results from people’s repugnance against profit-seeking intention instead of preferences toward nonprofits in the social service market. Such pattern differs slightly across three subareas being tested. Finally, we find more relevant information about the organization serves as a potential moderator that weakens the effect of being a nonprofit, which blurs the sector boundary in a given market.
