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1. Title: Evolving Motivation in Public Service: A Three-Phase Longitudinal Examination of Public Service Motivation, Work Values, and Academic Studies Among Israeli Students
Authors: Rotem Miller-Mor-Attias, Eran Vigoda-Gadot
Abstract: What are the impact of work values and academic training on public service motivation (PSM) over time? We present findings from a three-phase longitudinal study on the evolvement of PSM of Israeli students who gradually enter the job market. A cohort of 2,799 students were surveyed in late 2012 and a surviving final cohort of 558 respondents took part in the third stage of data collection during early 2015. We analyzed this group's postgraduate career development when they joined various public and nonpublic organizations and professions. We tested several hypotheses about possible relationships between and effects of work values (intrinsic–extrinsic; individualistic–collectivistic), academic studies, and person-organization fit and PSM over time. In general, individuals with higher levels of intrinsic and collectivistic values, and an academic background in core public service studies demonstrated stronger PSM over time. Implications and suggestions for future studies are discussed.
2. Title: Judgment of Volunteer Competence among Service Professionals: Stereotypes or Skills?
Authors: Ulrich Thy Jensen, Mette Kjærgaard Thomsen
Abstract: While public service professionals may rely on stereotypes and social categories in exercising who gets what, when and how in clientelist citizen-state interactions, it remains unclear whether negative judgments similarly pervade in settings where citizens help produce–rather than consume–public services. We propose that service professionals judge volunteers as incompetent based on (1) a lack of the skills necessary to solve specific tasks, and/or (2) negative stereotypes toward volunteers as a means of shielding the privileged position of the profession or safeguarding the quality of services. Using an experiment among 817 nursing home professionals, negative judgments of volunteer competence were invoked simply by priming professionals to think of citizens volunteering in service production. The effect, however, is not conditional on the type of task (complementary vs. core) solved by volunteers, suggesting that judgments of competence mainly stem from stereotypes of volunteer (in)competence in assisting with service production.
3. Title: Socioeconomic Status and Public Sector Worker Stereotypes: Results from a Representative Survey
Authors: Isa Bertram, Robin Bouwman, Lars Tummers
Abstract: What views do people have of public sector workers? Public sector workers are often portrayed negatively. It is unclear, however, to what extent such negative perceptions are shared among different groups in society. Using a large representative survey in the Netherlands, we study whether people's socioeconomic status is related to having more negative stereotypes about public sector workers. Contrary to expectations, education and income are unrelated to stereotypes. We do find a relation with subjective income: People with low subjective income have more negative stereotypes. Moreover, the sector people work in is highly relevant. People working in core governmental sectors such as central and local government have positive stereotypes. Other groups—such as private sector and non-profit workers—have a far more negative image of public sector workers. These findings help us to understand people's perceptions of public sector workers and the problems various groups have with the state.
4. Title: Repairing the State: Policy Repair in the Frontline Bureaucracy
Authors: Ayesha Masood, Muhammad Azfar Nisar
Abstract: Research on street-level bureaucrats has identified their role as policy entrepreneurs through the adoption and advocacy of policy innovations. This article adds to this research by underscoring how street-level bureaucrats use creativity and improvisation to find contextual solutions for emergent local policy problems in response to scarcity. We suggest that these practices of policy repair allow frontline bureaucracies to deal with personnel, process, and material scarcity and maintain public service delivery even in resource-scarce environments. Using ethnographic data from Punjab, Pakistan, we show that this repair work is collaborative, client-centered, and motivated by compassion and kindness. Our research indicates that emergent and improvised policy repair allows frontline bureaucracies to be resilient and responsive to scarcity and changing service demands. Our findings further suggest that inclusion of street-level bureaucrats in formal policy decisions can help develop context-specific solutions to emergent problems of public service delivery.
5. Title: How Can Servant Leaders Foster Public Employees’ Service-Oriented Behaviors? A Multilevel Multisource Study in Canadian Libraries
Authors: Kathleen Bentein, Marie-Ève Lapalme, Sylvie Guerrero, Xavier Parent-Rocheleau, Gilles Simard
Abstract: Servant leadership, a leadership style that focuses on leading by serving, is well suited to supporting frontline employees’ service-oriented behaviors in the public sector. However, we still know little about how servant leaders shape these behaviors in this specific context. Drawing on social learning theory, relational identity, and service linkage research, this article addresses this gap and tests a model in which servant leadership is related to service-oriented behaviors through customer orientation at the individual level and through service climate at the group level. The research hypotheses were tested, using a multilevel model, on a sample of 922 employees, 86 supervisors, and 9,547 citizens nested in 86 Canadian libraries. Results show that servant leaders are associated with high service-oriented behaviors through the ability to strengthen individual customer orientation and service climate. Overall, this article highlights that developing servant leaders may help public organizations reach their goal of serving citizens better.
6. Title: Putting Big Data to Work in Government: The Case of the United States Border Patrol
Authors: Stephen Coulthart, Ryan Riccucci
Abstract: Investigating how the public sector adopts technologies to process and analyze very large datasets is crucial for understanding governance in the digital age. The authors of this article examine a large government agency, the United States Border Patrol (USBP), an organization that is in the early phases of building big data capabilities. They argue the wide-scale adoption of big data analytics will require trial-and-error processes coordinated by organizational leadership in partnership with front-line employees who make the technology relevant to their needs in the field. Absent engagement from both levels, organizations like USBP that face significant barriers to adoption (e.g., limited data science expertise) will struggle to leverage data at scale. The authors also extend the literature on big data in the public sector and provide a rich description of how factors, such as organizational leadership and resources, impact the innovation process.
7. Title: Bureaucratic Professionalization is a Contagious Process Inside Government: Evidence from a Priming Experiment with 3,000 Chilean Civil Servants
Authors: Kim Sass Mikkelsen, Christian Schuster, Jan-Hinrik Meyer-Sahling, Magdalena Rojas Wettig
Abstract: Education is at the center of theories of how bureaucracies professionalize. Going back to Weber, the process toward a capable and professional bureaucracy has been viewed as driven by the entry of well-educated, professional recruits. We argue that this perspective misses important dynamics within professionalizing bureaucracies—in particular, how bureaucrats inside government react when bureaucracies professionalize. Building on this insight, we argue that incumbent bureaucrats face incentives to acquire greater expertise when educated entrants arrive, in order to remain competitive for organizational rewards (such as promotions) inside government and jobs outside government in case educated entrants “outcompete” them. We provide empirical support for these propositions with a priming experiment with 3,000 bureaucrats in Chile's central government. Bureaucrats primed about the professionalization of other bureaucrats put a greater premium on their own expertise acquisition. Our findings suggest that bureaucratic professionalization is a contagious—and thus self-reinforcing—process inside government.

8. Title: Understanding the Role of Public Management and Organizational Stability in an Uncertain Environment: Evidence from Korean Public Corporations
Authors: Sangyub Ryu, Taeyeon Kim
Abstract: Theoretical discussions have emphasized the role of public management, and evidence from various contexts across the globe supports the positive link between public management and organizational outcomes. However, previous research has lacked a comprehensive approach to testing the management–performance link. Furthermore, less is known about the management–performance link in the Asian context. Using a formal model of public management, the present study examines the impacts of Moore's management strategies—managing upward, downward, and outward—on organizational performance. This study also investigates the moderating effect of procedural stability on the negative relationship between environmental uncertainty and organizational performance. Analyses of Korean public corporations partially confirmed the positive impacts of public management on the performance of Korean public corporations. Furthermore, a moderating effect of procedural stability was confirmed. Future studies are expected to comprehensively test the management–performance link.
9. Title: Contract Renewal in Urban Water Services, Incumbent Advantage, and Market Concentration
Authors: Daniel Albalate, Germà Bel, Francisco González-Gómez, Andrés J. Picazo-Tadeo
Abstract: Contract renewal with the incumbent is common practice in the contracting-out of public services. It could, however, affect competition by reinforcing trends towards market concentration. This article contributes empirical evidence on the determinants of the result of public tenders for the renewal of private provision of urban water services. A dataset with information on 215 public tenders held in Spain between 2008 and 2019 is employed. The methodology is based on logistic regression techniques. The findings indicate that incumbent size does not play a role in the probability of alternation between service providers. Furthermore, competition (proxied by the number of bidders) and transparency in managing public tenders both increase the likelihood of alternation between providers. Lastly, the estimates suggest that larger municipality size and discretionary power of entrenched political parties might also play a role in favoring incumbent contract renewal.
10. Title: Environmental and Organizational Antecedents of Plural Sourcing of Public Services
Authors: Fariborz Damanpour, Fernando Sanchez-Henriquez, Claudia N. Avellaneda
Abstract: Organizations use multiple governance modes (make, buy, ally) to produce their services. We consider plural sourcing as a portfolio of governance mode choices that a public service organization selects to provide its services, and investigate environmental and organizational factors that stimulate plural sourcing of public services. While studies of governance mode have usually relied on insights from theories of organizational economics (transaction cost, public choice, agency), we rely on insights from theories of organization management (strategic adaptation, structural contingency, organizational capability) to construct a theoretical framework and develop propositions on the determinants of plural sourcing. Theory is tested by a four-panel dataset we constructed by merging data from three different sources within 1992–2007. The results using multilevel (hierarchical) logit identify conditions under which organizations choose to externalize, internalize, or co-produce their services. We discuss the implications of our findings for sourcing of organizational activities and suggest ideas for future research.
11. Title: Resource Publicness Matters in Organizational Perceptions
Authors: Chengxin Xu, Huafang Li
Abstract: Publicness theory deepens our understanding of differences and similarities of organizational behavior. However, in areas in which public, nonprofit, and private organizations compete to serve people, it remains unclear how the level of dimensional publicness influences individuals’ perceptions and choices of organizations. In this study, we present evidence from two online experiments examining the way people's perceptions of resource publicness (operationalized as government funding, donations, and service fees) of elderly care centers in the U.S. influence their judgment of organizations and service choices. Findings suggest that people perceive donative organizations to be the warmest and most competent, followed by government-funded and commercial organizations. We conclude that individuals' perceptions of resource publicness lead to different judgment that may influence their service choice decisions.
12. Title: Public Service in the Pandemic Era: A COVID Commentary
Authors: Camilla Stivers
Abstract: This viewpoint reflects on basic aspects of American public health and politics that are making the COVID crisis response less effective than it might be. The performance of public service during a crisis depends as much on self-reflectiveness and hope as on the achievement of measurable results. Anthony Fauci is offered as an exemplar of authentic public service, understood as “living within the truth.”
13. Title: Pandemic, Protest, and Unrest: Lessons Learned from a New Chief's First 100 Days
Authors: Galia Cohen, Brad G. Fortune
Abstract: The police leader's first 100 days present a mix of unique challenges even at the best of times. What kind of challenges do new chiefs face when, during their first 100 days, a global pandemic is declared and nationwide protests and riots against police are sparked in a country under social distancing restrictions? This article discusses the first 100 days' experience of a newly appointed police chief attempting to navigate through this, already overwhelming, transition into his new role. The article identifies five “first 100-day” domains that confronted police leaders with unprecedented challenges and required unprecedented actions. A re-evaluation of these five key areas would help police chiefs improve their capabilities and ability to effectively respond to current challenges as well as to unforeseen future events.
14. Title: Platform Government in the Era of Smart Technology
Authors: Soonhee Kim, Kim Normann Andersen, Jungwoo Lee
Abstract: Whereas the concept of platform government emerged a decade ago and virtual states are predicted beginning early 2000s, supporting technologies and infrastructures are now being installed and implemented with highly integrative technologies such as cloud computing, big data analytics, mobile computing, social media, Internet of Things, and artificial intelligence. This realization of platform governments leads us to rethink what have been predicted decades ago. Time has come for us to really open up real opportunities by facing realistic challenges for public management. The pressure for government innovations, such as algorithmic bureaucracy and collaborative value creation, is increasing. Attentions need to be paid with respect to how the managerial role and activities are being transformed, how the nature of work in government is fundamentally changed, and how the decision-making processes are re-institutionalized. Further research issues are discussed at the end of this Viewpoint.
以下是书评：
15. Title: Eric Foner, The Second Founding: How the Civil War and Reconstruction Remade the Constitution (New York: W. W. Norton & Company, 2019). 256 pp. $26.95 (Hardcover), ISBN: 978-0-393-65257-4
Authors: Maren B. Trochmann
Abstract: The article reviews the book “The Second Founding: How the Civil War and Reconstruction Remade the Constitution” by Eric Foner.
16. Title: Deborah Stone, Counting: How we Use Numbers to Decide What Matters (New York: Liveright, 2021). 312 pp. $26,95 (Hardcover), ISBN: 978-1-63149-592-2
Authors: Mark van Ostaijen
Abstract: The article reviews the book “Counting: How We Use Numbers to Decide What Matters” by Deborah Stone.
