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1. Title: Hope Cultures in Organizations: Tackling the Grand Challenge of Commercial Sex Exploitation.
Authors: Sawyer, Katina B.; Clair, Judith A.
Abstract: Many organizations struggle with tackling grand challenges. Research has shown that coordinating and collaborating are central to these endeavors, but the emotions inherent in doing so have been overlooked. From a two-year narrative ethnographic study of an organization tackling the grand challenge of commercial sex exploitation, we build a key theoretical insight about the role of hope culture in the pursuit of grand challenges. We define hope culture as a set of assumptions, beliefs, norms, and practices that propagate hopeful thoughts and behaviors in pursuit of an organization's goals. We show that when a hope culture is stronger, organizations more vibrantly engage with the grand challenge—the well-being of organizational members flourishes, and organizations ambitiously pursue their goals. When the strength of a hope culture flags, the opposite occurs. Two core mechanisms appear to drive the strength of a hope culture in these contexts: (1) narrative sensemaking of "triggering" organizational events and (2) emotional contagion. Our results demonstrate how hope cultures wax and wane in strength over time, operating as double-edged swords in organizations seeking to tackle grand challenges, with both positive and negative downstream implications. We offer rich, much-needed theory about the emotional realities of tackling grand challenges, as well as necessary guidance on how organizations might hope for a brighter future in the face of adversity.
2. Title: Escaping the Survival Trap: Network Transition among Early-Career Freelance Songwriters.
Authors: Lee, Yonghoon G.; Gargiulo, Martin.
Abstract: People in the early stages of their careers often face a trade-off between cultivating a closed network that helps them secure the resources they need to survive or developing an open network that can help them succeed. Actors who overcome this trade-off transition from a closed network to an open network; those who fail to do so can be caught in a survival trap that jeopardizes their chances of having a successful career. We identify the factors that enable and constrain network transitions and test our theory on a sample of Korean pop (K-pop) freelance songwriters before they have attained their first commercial hit. These songwriters initially rely on a closed network of collaborators and transition toward an open network by working with fellow songwriters who are not connected to those collaborators. This network transition occurs faster among songwriters who eventually attain their first hit than among those who remain unsuccessful. Songwriters are more likely to collaborate with new distant colleagues when they have a reference group of commercially successful peers and when they have created stylistically similar songs in the past that have failed to become hits. However, most of their new distant colleagues also lack a hit, revealing a status barrier that constrains the network transition of early-career songwriters.
3. Title: Storytelling as a Tool for Vicarious Learning among Air Medical Transport Crews.
Authors: Myers, Christopher G.
Abstract: Learning vicariously from the experiences of others at work, such as those working on different teams or projects, has long been recognized as a driver of collective performance in organizations. Yet as work becomes more ambiguous and less observable in knowledge-intensive organizations, previously identified vicarious learning strategies, including direct observation and formal knowledge transfer, become less feasible. Drawing on ethnographic observations and interviews with flight nurse crews in an air medical transport program, I inductively build a model of how storytelling can serve as a valuable tool for vicarious learning. I explore a multistage process of triggering, telling, and transforming stories as a means by which flight nurses convert the raw experience of other crews' patient transports into prospective knowledge and expanded repertoires of responses for potential future challenges. Further, I highlight how this storytelling process is situated within the transport program's broader structures and practices, which serve to enable flight nurses' storytelling and to scale the lessons of their stories throughout the entire program. I discuss the implications of these insights for the study of storytelling as a learning tool in organizations, as well as for revamping the field's understanding of vicarious learning in knowledge-intensive work settings.
4. Title: Status–Authority Asymmetry between Professions: The Case of 911 Dispatchers and Police Officers.
Authors: Karunakaran, Arvind.
Abstract: Status–authority asymmetry in the workplace emerges when lower-status professionals are ascribed with the functional authority to oversee higher-status professionals and elicit compliance from them on specific processes or tasks. Eliciting such compliance is ridden with challenges. How and when can lower-status professionals with functional authority elicit compliance from higher-status professionals? To examine this question, I conducted a 24-month ethnography of 911 emergency coordination to understand how 911 dispatchers (lower-status professionals with functional authority) can elicit compliance from police officers (higher-status professionals). I identify a set of relational styles—entailing interactional practices and communication media—enacted by the dispatchers. My findings suggest that dispatchers whose relational styles involved customizing the workflow via private communications with police officers or privately escalating cases of officers' noncompliance to supervisors did not elicit greater compliance. In contrast, dispatchers who did elicit compliance used a peer publicizing relational style: they shared news of the noncompliant behavior—generally in a bantering, humorous manner—with an officer's immediate peers using a communication medium that all officers in the police unit could hear. Publicizing noncompliant behavior among the immediate peers triggered the officer to self-discipline, as that noncompliant officer's trustworthiness was on the line in front of the peer group. More generally, through enrolling an alter's peers in the compliance process, the lower-status professionals with functional authority could generate second-degree influence and elicit compliance from the higher-status professionals.
5. Title: Frenemies: Overcoming Audiences' Ideological Opposition to Firm–Activist Collaborations.
Authors: Odziemkowska, Kate.
Abstract: Collaborations between organizations from different sectors, such as those between firms and nonprofits or governments, can offer effective solutions to complex societal problems like climate change. But complications arise because organizations operating in different sectors rely on the approval of different audiences, who may not view these relationships positively, for resources and survival. I show how concerns about audience approval impede cross-sector collaborations forming between firms and social movement organizations (SMOs) despite their potential societal benefits. Firms wanting to signal their efforts in support of a movement's cause may be eager to form collaborations with SMOs. But when SMOs' supporters and/or peers define their identity in opposition to firms—when they are oppositional audiences —collaborations do not form. I argue and find that SMOs who cooperate, and don't compete, with oppositional peers can better navigate the constraint of oppositional audiences. Firms, in contrast, aggravate the constraint of oppositional audiences. Firms' inclination to seek collaborations to repair their reputations with their own audiences after being contentiously targeted by a movement compounds the challenge to SMOs of partnering with the enemies of their friends. My arguments on countervailing audience effects stifling collaborations are corroborated in 25 years of data on interactions between SMOs in multiple environmental movements and Fortune 500 firms.
6. Title: Stigma Hierarchies: The Internal Dynamics of Stigmatization in the Sex Work Occupation.
Authors: Toubiana, Madeline; Ruebottom, Trish.
Abstract: Scholars studying stigmatized, or "dirty work," occupations have tended to characterize people outside of the occupation as the stigmatizers and those within the occupation as social supports who buffer each other from stigma. We argue that this characterization discounts the unique ways stigmatization can take place within heterogeneous occupations and the challenges it raises for finding support from other occupational members. Based on a six-year qualitative study of the sex work occupation in Canada, we explore the internal dynamics of stigmatization in the occupation. Our analysis reveals that sex workers are not just the stigmatized but also the stigmatizers, as they elaborate, borrow, and adapt perceptions of stigma to rank and place each other into a stigma hierarchy. To avoid the risks of being stigmatized based on this hierarchy, sex workers engage in stealth organizing to find safe others within the occupation to provide social support. Thus the occupation is not a stigma-free safe haven for its workers. Instead, the occupation as a whole is characterized by dissension among its members. Their efforts to find social support lead to what we call bounded entitativity : a sense of being grouplike that is confined to small community groups within a broader occupational context of dissension. We found bounded entitativity to be associated with challenges for occupational members in undertaking social change efforts.
7. Title: How Do Employees React When Their CEO Speaks Out? Intra- and Extra-Firm Implications of CEO Sociopolitical Activism.
Authors: Wowak, Adam J.; Busenbark, John R.; Hambrick, Donald C.
Abstract: Business leaders have traditionally avoided wading into society's debates. Yet more and more CEOs are taking visible public stands on hotly contested issues, engaging in what has come to be called CEO sociopolitical activism. Despite its growing prevalence and potentially major implications, this class of executive behaviors remains largely unexplored by organizational scholars. Our study tests and elaborates on stakeholder alignment theory to investigate the influence of CEO activism on employees' attitudes and behaviors, particularly its effects on employees' organizational commitment and support for the ideology underpinning the CEO's public stance. Our theoretical predictions hinge on the degree of alignment between the CEO's stance and the prevailing ideological tilt of the employee population, as well as the degree to which employees view the CEO as a credible leader. We test our ideas in the context of a highly publicized letter signed by nearly 100 public company CEOs in opposition to North Carolina's controversial 2016 "bathroom bill." Relying on multiple data sources to examine differences between firms whose CEOs signed the letter and firms whose CEOs declined the invitation to sign, we find general support for our theory, indicating that CEO activism has important intra- and extra-firm implications.
以下是书评：
8. Title: Daniel A. Levinthal. Evolutionary Processes & Organizational Adaptation: A Mendelian Perspective on Strategic Management.
Authors: Ruef, Martin
Abstract: The article reviews the book “Evolutionary Processes and Organizational Adaptation: A Mendelian Perspective on Strategic Management” by Daniel A. Levinthal.
9. Title: Tom Eisenmann. Why Startups Fail: A New Roadmap for Entrepreneurial Success.
Authors: DeSantola, Alicia.
Abstract: The article reviews the book “Why Startups Fail: A New Roadmap for Entrepreneurial Success” by Tom Eisenmann.
10. Title: Julie Battilana and Tiziana Casciaro. Power, for All: How It Works and Why It's Everyone's Business.
Authors: Gruenfeld, Deborah.
Abstract: The article reviews the book “Power, for All: How It Works and Why It's Everyone's Business” by Julie Battilana and Tiziana Casciaro. 
11. Title: Beth A. Bechky. Blood, Powder, and Residue: How Crime Labs Translate Evidence into Proof.
Authors: Weeks, John.
Abstract: The article reviews the book “Blood, Powder, and Residue: How Crime Labs Translate Evidence into Proof” by Beth A. Bechky.
12. Title: Mike Savage. The Return of Inequality: Social Change and the Weight of the Past.
Authors: Abolafia, Mitchel Y.
Abstract: The article reviews the book “The Return of Inequality: Social Change and the Weight of the Past” by Mike Savage.
13. Title: Christine M. Beckman and Melissa Mazmanian. Dreams of the Overworked: Living, Working, and Parenting in the Digital Age.
Authors: Kossek, Ellen Ernst.
Abstract: The article reviews the book “Beckman and Melissa Mazmanian. Dreams of the Overworked: Living, Working, and Parenting in the Digital Age” by Christine M. Beckman and Melissa Mazmanian.
14. Title: Sanford M. Jacoby. Labor in the Age of Finance: Pensions, Politics, and Corporations from Deindustrialization to Dodd-Frank.
Authors: Carruthers, Bruce G.
Abstract: The article reviews the book “Labor in the Age of Finance: Pensions, Politics, and Corporations from Deindustrialization to Dodd-Frank” by Sanford M. Jacoby.
