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1. Title: Culture Change Refined and Revitalized: The Road Show and Guides for Pragmatic Action.
Authors: Hartmann, Jim; Khademian, Anne M.
Abstract: Despite a declining interest in the relationship between leadership, culture, and performance in the scholarly literature, culture change is alive and well among leaders in the public sector as a means to improve performance. This essay reviews the trajectory of culture studies and proposes a modest model of organizational culture that sets aside many of the conceptual and methodological arguments about culture, focusing instead on what leaders actually do to change culture. The model is examined in the context of organizational culture change efforts in the city of Alexandria, Virginia. Several practical and theoretical insights are offered from this pragmatic and leadership-focused approach to culture.
2. Title: Leadership and Organizational Culture: Sustaining Dialogue between Practitioners and Scholars.
Authors: Dull, Matthew
Abstract: Few topics in the study of contemporary public organizations better illustrate the burdens-and potential benefits-of sustaining dialogue between practitioners and scholars than the interplay between leadership, organizational culture, and public sector performance. Following two decades of intensive research and advocacy, the last 10 years have seen diminished scholarly attention to this subject, while efforts to shape culture remain central to the leadership of public organizations. This essay reflects on the 8 Cs of organizational culture: complicated, control, competence, commitments, credibility, conflict, context, and change.
3. Title: The Changing Nature ... and Costs ... of Election Administration
Authors: Montjoy, Robert S.
Abstract: Changes during the last decade have significantly altered the nature of election administration and driven up its costs. Interviews with practitioner representatives from the elections community reveal a number of issues that continue to influence this field. Expense data from two counties illustrate how policy changes affect election costs. Scheduled ending of federal funding threatens a 'perfect storm' in election finance that may undermine hard-won advances from 2000 to 2010. Possible cost reduction measures as well as critical challenges facing election administration are forecast for 2010 and the years ahead.
4. Title: Overcoming the Barriers to Cooperation: Intergovernmental Service Agreements.
Authors: Kwon, Sung-Wook; Feiock, Richard C.
Abstract: Interlocal cooperation through service-sharing agreements has a long history, but its use has increased in popularity during the last 20 years. The decisions of local government units to collaborate through intergovernmental service agreements are best understood as a two-stage process. The first stage, in which communities decide whether to consider interlocal cooperation, involves the nature of the immediate problem faced plus specific demands for performance and efficiency gains that can result from service cooperation. In the second stage, communities confront a question of institutional supply, and hence must overcome inherent bargaining and collective action issues in order to forge interlocal agreements. Heckman probit estimates of such complex relationships using data drawn from a 2003 ICMA survey suggest strong support for this model. The authors conclude by discussing the role of network relationships among local actors for reducing transaction costs and facilitating intergovernmental collaboration.
5. Title: 'Not Imminent in My Domain!' County Leaders' Attitudes toward Eminent Domain Decisions.
Authors: Hoyman, Michele M.; McCall, Jamie R.
Abstract: Eminent domain is an urgent problem facing local government administrators and scholars throughout the United States. However, the literature is sparse regarding how local leaders make decisions on this hot-button issue. A 2006 Government Accountability Office report noted a lack of data about local governments' use of their eminent domain authority. A survey of county managers in North Carolina was conducted to redress this apparent knowledge gap. Although the findings are primarily generalizable only to other Dillon's rule states, such data demonstrate that eminent domain applies more often for 'narrow' (public use) purposes, such as water and sewer systems, than for 'broad' (public good) purposes, such as economic development. Current and future property considerations also influence eminent domain decisions. [A] law that takes property from A, and gives it to B: It is against all reason and justice, for a people to entrust a legislature with such powers; and, therefore, it cannot be presumed that they have done it. -Associate Justice Samuel Chase, majority opinion, Calder v. Bull (1798)
6. Title: Alternative Methods of Service Delivery in Small and Rural Municipalities.
Authors: Mohr, Robert; Deller, Steven C.; Halstead, John M.
Abstract: Data from approximately 1,000 small, mostly rural municipalities in Illinois, New Hampshire, and Wisconsin address local choices on production and contracting arrangements for a wide range of services. The results suggest that the use of both for-profit contractors and cooperative agreements with other governments correlate negatively with population size. Small municipalities are less likely to use competitive bidding processes, compare costs between production options, or report that privatization produces savings. Median income, rural geography, and ideology show statistically significant associations with contracting decisions. Respondents generally consider themselves 'satisfied' with services provided by contract, although satisfaction levels are lower than those associated with self-provision of the same services. Citizen satisfaction associated with services delivered by other governments is lower than those provided by private contractors, suggesting that no trade-off in service quality is directly attributable to for-profit contractors.
7. Title: Understanding Business Improvement Districts: A New Governance Framework.
Authors: Morçöl, Göktuğ; Wolf, James F.
Abstract: What is the current state of research on business improvement districts (BIDs)? What is an appropriate framework for analysis? What are key questions for advancing future BID research? BIDs can be understood best within a network governance framework. The research shows, first, a blurring of the line between the public and private spheres as a result of BIDs; second, BIDs are increasingly important actors in urban governance; third, BIDs engage in collaborative, conflictual, and co-optative relations with local and state governments; and fourth, difficult accountability and management problems are created by their interdependent relationships with local governments. Future research needs to focus on understanding the role of BIDs in urban governance and assessing their impacts on metropolitan areas, as well as their inherently complicated public accountability and management challenges.
8. Title: Substitution and Supplementation Between Co-Functional Policy Instruments: Evidence from State Budget Stabilization Practices.
Authors: Hou, Yilin; Brewer, Gene A.
Abstract: Governments often use multiple policy instruments for pursuing policy goals with mutually reinforcing effects. These effects include supplementation and substitution. This article examines both effects by studying two instruments of state budget stabilization policy: general fund balances and budget stabilization funds. States normally maintain budget surpluses in the general fund. In recent decades, many also created separate budget stabilization funds to guard against economic downturns. Empirical results show that substitution occurs between these instruments. In other words, the influence of the first instrument is partially offset by the second. The second instrument also produces some independent impacts-called supplementation-that increase the overall influence of both instruments. Such self-reinforcement decreases over time, suggesting that multiple policy instruments are most effective in the initial stage of application.
9. Title: A Great and Revolutionary Law? The First Four Years of India's Right to Information Act.
Authors: Roberts, Alasdair
Abstract: India's 2005 Right to Information Act (RTIA) is among dozens of national laws recently adopted similar to the U.S. Freedom of Information Act. Drawing on several large studies examining the act's implementation, the author finds that Indian citizens filed about 2 million requests for information under the RTIA during its first two and half years. However, use of the law was constrained by uneven public awareness, poor public planning, and bureaucratic indifference or outright hostility. Requirements for proactive disclosure of information are often ignored. The necessary mechanisms for enforcing the new law are also strained by a growing number of complaints and appeals. Nonetheless, RTIA advocates demonstrate its transformative potential and continue to press energetically for more effective implementation. Public authorities and civil society organizations have developed a number of practical innovations that may be useful for other developing countries to adopt when considering similar laws.
10. Title: Implementing Change in an Urban School District: A Case Study of the Reorganization of the Little Rock School District.
Authors: Howard, Joseph Y.; Wrobel, Sharon L.; Nitta, Keith A.
Abstract: In July 2005, the Little Rock, Arkansas, school district implemented a new policy to reorganize its management structure in order to create a more efficient bureaucracy. Using Richard Matland's ambiguity-conflict model of policy implementation, the authors examine the implementation of this school reorganization policy. Interviews and surveys were conducted with the superintendent and his executive assistants, school principals, teachers, and staff. In line with Matland's model, the findings suggest that successful implementation is directly related to the policy characteristics of ambiguity and conflict. However, the authors point to the importance of recognizing particular characteristics for different groups of stakeholders within the policy implementation process. Discrepancies among groups of policy actors in the degree of policy ambiguity and policy conflict lead to strikingly different implementation strategies.
以下是书评:
11. Title: France and Germany: So Close and So Different, but Confronted by the Same Issues.
Authors: Dreyfus, Françoise
Abstract: This article reviews the book “State and Local Reforms in France and Germany: Divergence and Convergence”by Vincent Hoff mann-Martinot and Helmut Wollmann,
12. Title: Bridging the Bureaucracy–Democracy Gap:Civic Capacity as Problem Solving

Authors: Maria Veronica Elias

Abstract: This article reviews the book “Democracy as Problem Solving: Civic Capacity in Communities across the Globe” by Xavier De Souza Briggs.
13. Title: The Contingency of Development Policy and Management

Authors: Arthur A. Goldsmith

Abstract: This article reviews the book “Development Redefined: How the Market Met Its Match” by Robin Broad and John Cavanagh.
14. Title: Fishing for an Adaptive Governance Framework
Authors: Tanya Heikkila
Abstract: This article reviews the book “Adaptive Governance: The Dynamics of Atlantic Fisheries Management” by D. G. Webster.
15. Title: Management Capacity as a Promissory Note on Performance: Perspectives from the Classroom and the Field
Authors: Patria De Lancer Julnes
Abstract: This article reviews the book “In Pursuit of Performance: Management Systems in State and Local Government” by Patricia W. Ingraham.
16. Title: Immigration Attention Cycle

Authors: Maria A. Reyes
Abstract: This article reviews the book “The Immigration Crisis: Nativism, Armed Vigilantism, and the Rise of a Countervailing Movement” by Armando Navarro, “The Border: Exploring the U.S.–Mexican Divide” by David J. Danelo, “Immigration and the American Dream: Battling the Political Hype and Hysteria” by Margaret Sands Orchowski.
17. Title: Law, Morality, and Ticking Time Bombs

Authors: David H. Rosenbloom
Abstract: This article reviews the book “Constitutional Limits on Coercive Interrogation” by Amos N. Guiora and “Why Not Torture Terrorists?” by Yuval Ginbar.
18. Title: Progressivism and Public Administration: The Dawn of a New Era?

Authors: Dwight Vick
Abstract: This article reviews the book “Making a Difference: Progressive Values in Public Administration” by Richard C. Box.
19. Title: How to Privatize Public Enterprises

Authors: Fred Thompson
Abstract: This article reviews the book “The Official History of Privatisation: Volume 1, The Formative Years 1970–1987” by David Parker.
