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1. Title: Surviving the Black Swan Event: How Much Reserves Should Nonprofit Organizations Hold?
Authors: Renée A. Irvin, Craig W. Furneaux
Abstract: Organizational survival is a primary current focus, as the unforeseen economic effects of the pandemic ravage the civil sector. Over time, however, we turn to questions of resilience: How can organizations prepare for rare, but devastating, financial shocks? Three months of funds to cover operating expenses are often described as a suitable savings target. However, organizations differ greatly in their revenue volatility, which suggests that “3 months” may severely underestimate the reserves that certain organizations should hold. We measure revenue volatility and calculate reserve fund targets for 25 nonprofit subsectors, showing sharp differences in optimal savings levels ranging up to 1 year of total expenses. We also explore organizational characteristics associated with revenue volatility. We argue for a resilience strategy that goes beyond optimizing the contents of the revenue portfolio. Funders and nonprofit practitioners should consider the broader context of financial resilience that includes correctly sized reserves as a stabilizing force.
2. Title: Gendered Funding: United Way Board Composition and the Funding of Women- and Girl-Serving Organizations
Authors: Lauren Dula
Abstract: Representative bureaucracy theory posits that the passive representation of women in leadership positions will lead to active representation of the concerns of women in general. This article attempts to identify whether this theory plays out on boards of nonprofit funding organizations, specifically United Ways across the United States. Using random effects modeling of interrupted time series data covering 15 years, the findings suggest a small yet significant nonlinear effect of women in leadership positions on boards upon the size of funding for women- and girl-serving organizations. This partially supports representative bureaucracy theory, but raises questions as to why there is a negative representational effect past a certain “critical mass” of women.
3. Title: “Mo” Together or Alone? Investigating the Role of Fundraisers’ Networks in Online Peer-to-Peer Fundraising
Authors: Anna Priante, Michel L. Ehrenhard, Tijs van den Broek, Ariana Need, Djoerd Hiemstra
Abstract: In online peer-to-peer fundraising, individual fundraisers, acting on behalf of nonprofit organizations, mobilize their social networks using social media to request donations. Whereas existing studies focus on networks of donors to explain success, we examine the role of the networks of fundraisers and their effect on fundraising outcomes. By drawing on social capital and network theories, we investigate how social capital derived from social media networks and fundraising groups explains individual fundraising success. Using the Movember health campaign on Twitter as an empirical context, we find that fundraising success is associated with a moderate level of centrality in social media networks and moderate group network size. In addition, we find that fundraisers interact only marginally on social media but prefer to connect with each other outside these platforms and engage in group fundraising. Our article contributes to research on fundraising and social networks and provides recommendations for practice.
4. Title: Donor Identity, Morality, and Nonprofit Organizations: Soliciting Donations and Recruiting Volunteers for the Red Cross, 1863–1919
Authors: Shai M. Dromi
Abstract: Recent literature has highlighted the central role that donor identity, the perception of oneself as a giving person, plays in fundraising. In this, nonprofit organizations develop strategies to encourage a generous self-perception among potential donors and volunteers to elicit donations. However, existing literature has not yet examined the cultural repertoires that organizations develop to portray convincing representations of donor identity to their donor and volunteer base. This article argues that nonprofit organizations draw on broad, culturally defined notions of the moral good to create idealized depictions of a donor identity. To demonstrate, the article looks at the early decades of the Red Cross movement. It shows that the movement developed four different logics to depict romanticized notions of donors and volunteers, each based on a different idea of the social good. The article argues that such meaning-making is a key aspect of nonprofit organizations’ work.
5. Title: Servant Leadership, Volunteer Retention, and Organizational Citizenship Behavior in Nonprofit Organizations: Examining the Mediating Role of Job Satisfaction
Authors: Nor Syamaliah Ngah, Nor Liza Abdullah, Norazah Mohd Suki
Abstract: Nonprofit organizations (NPOs) face great challenges in attracting and retaining volunteers due to the short-term nature of most voluntary posts. This study examines the mediating effect of job satisfaction on the relationship between servant leadership and volunteer retention and organizational citizenship behavior in NPOs among university students in the context of a developing nation. The Partial Least Squares-Structural Equation Modeling (PLS-SEM) approach reveals that job satisfaction is the most important predictor of volunteer retention in NPOs. Moreover, the significantly mediating effects of job satisfaction on the relationship between servant leadership and volunteer retention and organizational citizenship behavior in NPOs is evinced. Volunteers report being highly satisfied with the NPOs’ communication of their vision and mission and confirm that they are provided with support networks when volunteer-related problems occur and when they are autonomous in fulfilling their volunteer assignments.
6. Title: A Grounded Theory Study of Major Gift Fundraising Relationships in U.S. Higher Education
Authors: Genevieve G. Shaker, Deanna Nelson
Abstract: Nurturing relationships with major donors is a priority for nonprofits, and “relationship fundraising” is the dominant paradigm. This grounded theory study addressed practical needs and a dearth of research by analyzing how fundraisers develop relationships. In a first-of-its-kind study, we interviewed 20 pairs of higher education fundraisers and major donors (n = 40) from multiple U.S. institutions. We discovered five tiers of relationships from a basic connection, personalized association, confident relationship, purposeful partnership, to a consequential bond. Fundraisers initiated the progression until the final tier; the theoretical model shows their intentionality in the relationships’ development. Major gifts occurred in all tiers. The model illustrates how fundraisers build relationships, explores donors’ expectations, and affirms the relational nature of major gift fundraising. It provides some of the only empirical evidence regarding major donors, and the relationship fundraising philosophy touted in practitioner literature. The analysis reveals connections to theories from social psychology and relationship marketing.
7. Title: Nonprofit Board Governance Policy Adoption: Toward an Integrated Board Interlock Network and Institutional Perspectives
Authors: Nara Yoon
Abstract: Previous research lags behind in illuminating theoretical mechanisms that shape governance decision-making on board practices. Using an integrated theoretical approach, I examine how board interlock network and institutional factors are associated with board governance policy adoption in nonprofit organizations. A linear regression model is employed to investigate policies adopted by a panel of public charities in three cities in Upstate New York during 2008 and 2014. Results show that not only the presence of board interlock networks but also central network positions relate to extensive policy adoption. Results also reveal that the use of paid professionals in management relates to institutional isomorphism reflected by more extensive governance policy adoption. These results provide insights for nonprofit leaders seeking to facilitate good governance practices by paying attention to board members’ affiliations and institutional environment considerations.
8. Title: Motives, Supporting Activities, and Selection Criteria of Social Impact Incubators: An Experimental Conjoint Study
Authors: Mirko Hirschmann, Alexandra Moritz, Joern H. Block
Abstract: Social impact incubators (SIIs) are a new type of incubator that support social enterprises (SEs) in their early business stages to foster and develop their hybrid objectives. However, research on SIIs is still scarce, and little is known about SIIs’ motives, supporting activities, and selection criteria. In investigating 71 SII decision-makers, we find the societal duty motive stated as “most important,” while the financial motive is stated as “least important.” Furthermore, we identify the authenticity of the founding team and the importance of the societal problem addressed as SIIs’ most important selection criteria. However, significant heterogeneity exists within the group of SIIs with regard to their selection criteria. In particular, SIIs with strong innovation and societal duty motives stand out and differ in their SE selection criteria from other SIIs. Our results extend prior research on SIIs and contribute to the discussion on the selection criteria of SE supporters.
9. Title: Mirroring Empowerment: Exploring Structural Barriers to Volunteer Motivation Fulfillment in an All-Female Youth Sport Program
Authors: Alaina C. Zanin, Katrina N. Hanna, Laura V. Martinez
Abstract: This study utilizes structuration theory to reveal how volunteer coaches in an all-female youth sport program describe barriers and agency to their organizational mission of athlete empowerment. The dataset in this ethnographic case study comes from volunteer coaching experiences within two youth sport teams. Ethnographic data included field notes from four volunteer coaches, collaborative interviews, archival organizational documents, as well as athlete and parent interviews. A qualitative analysis, informed by structuration theory, revealed specific legitimate, dominant, and symbolic structures that enabled and constrained volunteer and youth athlete empowerment within the teams. The analysis also revealed a process of mirroring empowerment, a novel theoretical concept, which describes how athletes reflected back their own empowerment to empower volunteer coaches. Theoretical and practical implications of the findings are discussed.
10. Title: How Nonprofits Make Sense of Corporate Volunteering: Explaining Different Forms of Nonprofit-Business Collaboration
Authors: Hanna Schneider, Michaela Neumayr
Abstract: Corporate volunteering (CV) is an increasingly common type of nonprofit-business collaboration and can take various forms, and its benefits for the business partner are well studied. The benefits for the nonprofit partner, however, are less evident and often questioned. This study investigates why nonprofits engage in and how they make sense of CV collaborations, building on the concepts of sensemaking and cognitive frames. Drawing on interviews with staff in nonprofit organizations, we reveal that decisions about CV collaborations usually go beyond the resources acquired through CV itself. We identify three different CV frames and show how they lead to different types of partnerships, hereby challenging the assumption that more integrative partnerships are superior to philanthropic ones. Our results show that depending on the frame used, different perceptions of the distribution of power between the nonprofit and the business partner exist, addressing the crucial role of how nonprofit organizations position themselves in such partnerships.
11. Title: Nonprofit Role Classification Using Mission Descriptions and Supervised Machine Learning
Authors: Megan LePere-Schloop
Abstract: Scholars have used both quantitative and qualitative approaches to empirically study nonprofit roles. Mission statements and program descriptions often reflect such roles, however, until recently collecting and classifying a large sample has been labor-intensive. This research note uses data on United Ways that e-filed their 990 forms and supervised machine learning to illustrate an approach for classifying a large set of mission descriptions by roles. Temporal and geographic variation in roles detected in mission statements suggests that such an approach may be fruitful in future research.
以下是书评：
12. Title: Charity with Chinese characteristics: Chinese charitable foundations between the party-state and society, by Levy, K., & Pissler, K. B.
Authors: Weijun Lai
Abstract: The article reviews the book “Charity with Chinese Characteristics: Chinese Charitable Foundations between the Party-state and Society” by Katja Levy and Knut B. Pissler.
