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1. Title: How Do Citizens Assess Street‐Level Bureaucrats’ Warmth and Competence? A Typology and Test 
Authors: Noortje de Boer  
Abstract: Citizens encounter many street‐level bureaucrats in their lifetime. How do they assess the traits of the bureaucrats they meet? Understanding citizens’ assessments of bureaucrats is important, because citizens are not passive receivers of policies. This article explores citizens’ classifications of street‐level bureaucrats based on their core task. Using a factorial survey (n = 580), three clusters of bureaucrats are identified: those who are regulation oriented, those who are service oriented, and those who are both regulation and service oriented. Then, the article tests how these three types of bureaucrats are assessed on warmth and competence and whether their gender matters. A between‐subjects experiment (n = 1,602) reveals that regulation‐oriented bureaucrats are assessed as least competent and warm. Moreover, regardless of core task, female bureaucrats are assessed as warmer than males. Female and male bureaucrats are assessed as equally competent. This article shows that bureaucrats are stereotyped by citizens and discusses the implications for the public management literature. 
2. Title: Can Public Leadership Increase Public Service Motivation and Job Performance? 
Authors: Gary Schwarz, Nathan Eva, Alexander Newman  
Abstract: To advance understanding of leadership in the public sector, this article examines the link between accountability, rule‐following, political loyalty, and network governance approaches to leadership and employees' public service motivation (PSM) and individual job performance. Using a sample of 300 civil servants and their 64 managers in China, the study finds that accountability, rule‐following, political loyalty, and network governance leadership are all significantly positively related to employees' PSM levels and job performance. The results of multilevel modeling show that network governance leadership has the strongest positive relationship with both PSM and job performance, suggesting that managers should encourage public employees to initiate and maintain contacts outside their organizations to access relevant information, technical expertise, and resources that may be not be available internally.  
3. Title: Follow the Leader? Leader Succession and Staff Attitudes in Public Sector Organizations 
Authors: Benny Geys, Sara Connolly, Hussein Kassim, Zuzana Murdoch  
Abstract: Public sector organizations face regular turnover in top leadership positions. Yet little is known about how such changes affect staff attitudes. The authors argue that top leader succession may influence staff attitudes, particularly when new leaders are “outsiders” and/or subordinates interact regularly with their leaders. Using a unique two‐wave survey conducted within the European Commission in 2008 and 2014, this analysis tests these propositions by studying the same individuals before and after shifts in top political (commissioner) and administrative (director‐general) positions. The study shows that leadership succession can trigger meaningful shifts in subordinates' stated attitudes regarding the European Commission's supranational identity. These findings are important because staff attitudes about organizational values and aims represent a key driver of individual and organizational performance.  
4. Title: Designing to Debias: Measuring and Reducing Public Managers’ Anchoring Bias 
Authors: Rosanna Nagtegaal, Lars Tummers, Mirko Noordegraaf, Victor Bekkers  
Abstract: Public managers’ decisions are affected by cognitive biases. For instance, employees’ previous year's performance ratings influence new ratings irrespective of actual performance. Nevertheless, experimental knowledge of public managers’ cognitive biases is limited, and debiasing techniques have rarely been studied. Using a survey experiment on 1 ,221 public managers and employees in the United Kingdom, this research (1) replicates two experiments on anchoring to establish empirical generalization across institutional contexts and (2) tests a consider‐the‐opposite debiasing technique. The results indicate that anchoring bias replicates in a different institutional context, although effect sizes differ. Furthermore , a low‐cost , low‐intensity consider‐the‐opposite technique mitigates anchoring bias in this survey experiment. An exploratory subgroup analysis indicates that the effect of the intervention depends on context. The next step is to test this strategy in real‐world settings. 
5. Title: Cyber Security Responsibilization: An Evaluation of the Intervention Approaches Adopted by the Five Eyes Countries and China 
Authors: Karen Renaud, Craig Orgeron, Merrill Warkentin, P. Edward French  
Abstract: Governments can intervene to a greater or lesser extent in managing the risks that citizens face. They can adopt a maximal intervention approach (e.g., COVID‐19) or a hands‐off approach (e.g., unemployment), effectively “responsibilizing” their citizens. To manage the cyber risk , governments publish cyber‐related policies . This article examines the intervention stances the governments adopt in supporting individual citizens managing their personal cyber risk. The authors pinpoint the cyber‐related responsibilities that several governments espouse , applying a “responsibilization” analysis . Those applying to citizens are identified , thereby revealing the governments' cyber‐related intervention stances . The analysis reveals that most governments adopt a minimal cyber‐related intervention stance in supporting their citizens . Given the increasing number of successful cyber attacks on individuals, it seems time for the consequences of this stance to be acknowledged and reconsidered. The authors argue that governments should support individual citizens more effectively in dealing with cyber threats. 
6. Title: States Divided: The Implications of American Federalism for COVID‐19 
Authors: Donald F. Kettl  
Abstract: The explosion of the coronavirus onto the global stage has posed unprecedented challenges for governance. In the United States, the question of how best to respond to these challenges has fractured along intergovernmental lines. The federal government left most of the decisions to the states, and the states went in very different directions. Some of those decisions naturally flowed from the disease's emerging patterns. But to a surprising degree, there were systematic variations in the governors’ decisions, and these variations were embedded in a subtle but growing pattern of differences among the states in a host of policy areas, ranging from decisions about embracing the Affordable Care Act to improving their infrastructure. These patterns raise fundamental questions about the role of the federal government's leadership in an issue that was truly national in scope, and whether such varied state reactions were in the public interest. The debate reinforces the emerging reality of an increasingly divided states of America.  
7. Title: The Third and Fatal Shock: How Pandemic Killed the Millennial Paradigm 
Authors: Alasdair Roberts  
Abstract: This millennium began with widespread acceptance of a governing paradigm emphasizing small government, free markets, and open borders. Three crises—the 9/11 attacks, the 2008 financial crisis, and the 2020 COVID‐19 pandemic—forced American policy makers to diverge from this paradigm. At the time, these divergences were described as temporary departures from normalcy. In retrospect, it would be more accurate to regard the millennial paradigm itself as the abnormality: a model of governance designed for rare moments of calm. In the last two decades, a different paradigm has emerged. American government has become the ultimate bearer of societal risks. Repeatedly, it has adopted extraordinary measures to protect public safety and the economy. However, the American state lacks the capacity to anticipate and manage these massive risks competently. New capabilities are required, along with a new mentality about governing. Domestic politics will complicate the task of building these capabilities. 
8. Title: Staging Science: Authoritativeness and Fragility of Models and Measurement in the COVID‐19 Crisis 
Authors: Wouter Van Dooren, Mirko Noordegraaf  
Abstract: In the COVID‐19 crisis, society pins its hopes on science to play an authoritative role in reducing uncertainty and ambiguity. But is science up to the task? This is far from self‐evident. The demands on science in times of crisis run counter to the values of good, normal science. Crisis science needs to be fast, univocal, personalized, and direct, while normal science is slow, contentious, collective, and sensitive to complexity. Science can only play its atypical role if it is staged in the public arena. Some patterns of staging stand out: personalization, visualization, and connection to lived experiences. So far, the staging of science has been successful, but it is fragile. The COVID‐19 crisis shows the potential of well‐staged forms of alliance between science and policy, but when the general assumption is that scientists will “solve” societal “problems,” the staging of science has gone too far. 
9. Title: Crisis Decision‐Making on a Global Scale: Transition from Cognition to Collective Action under Threat of COVID ‐19 
Authors: Louise K. Comfort, Naim Kapucu, Kilkon Ko, Scira Menoni, Michael Siciliano  
Abstract: This essay examines basic functions of crisis decision‐making —cognition , communication , coordination , and control—in response to COVID‐19 . This crisis decision‐making framework is applied to cases from South Korea , Italy , and the United States as public officials grapple with how to recognize , respond , and recover from this deadly , invisible threat . The authors acknowledge the harsh trade‐off between the compelling need to limit transmission of the virus to protect public health and the consequent economic losses of halting social interaction . They draw implications from this crisis for better decision‐making and investment in a global information infrastructure system to manage large‐scale, multidisciplinary threats to the health , economy , and sustainability of the world's community of nations . The essay concludes that collective cognition , amplified by timely , valid communication and supported by sound planning , trained personnel , appropriate technology , and bold leadership , enables coordinated action needed to bring a large‐scale global crisis under control.  
10. Title: State Executive Orders: Nuance in Restrictions, Revealing Suspensions, and Decisions to Enforce 
Authors: Cali Curley, Peter Stanley Federman  
Abstract: In the absence of a large‐scale federal response to the COVID‐19 pandemic, state and local elected officials have enacted executive orders that include restrictions on public liberties as well as the suspension of rules and regulations. While these restrictive policy actions have received extensive media attention, the suspensions, including regulatory rollbacks, waivers, and extensions, are lesser known. This Viewpoint essay offers insight from a working database that captures the nuance and variation across restrictions, suspensions, and enforcement mechanisms being utilized at the state level.  
11. Title: Connecting with New Partners in COVID ‐19 Response 
Authors: David Grizzle, Amy Goodin, Scott E. Robinson  
Abstract: The COVID‐19 crisis has called for the mobilization of diverse resources and coordination through administrative networks . This mobilization has brought to light the challenges involved in the recruitment and retention of diverse administrative networks. This Viewpoint essay reviews the importance and difficulties of maintaining diverse administrative networks. The review is followed by concrete strategies for building and maintaining diverse networks in Norman, Oklahoma. The lessons emphasize the role of active and imaginative recruitment and a realistic assessment of the challenges facing members of the network that can interfere with their participation. 
12. Title: Disaster Resiliency of U.S. Local Governments: Insights to Strengthen Local Response and Recovery from the COVID ‐19 Pandemic 
Authors: Komla D. Dzigbede, Sarah Beth Gehl, Katherine Willoughby  
Abstract: This research presents implications of the global pandemic for local government resiliency in the United States. The authors explore insights from local government officials and managers on the front lines of response and recovery efforts to the biological natural disaster. Findings from the latest nationwide survey of U.S. local governments regarding their preparedness for weather‐related natural disasters also inform responses to the current crisis. Results indicate that local governments are innovating and taking strategic actions to fight the virus, even as COVID‐19 has exposed social inequities that are exacerbated as the virus spreads. Survey findings of disaster readiness of local governments to weather‐related disasters shows that small, resource‐poor governments will not be able to respond well and social inequities will grow. Policy strategies at all levels of government must recognize and account for these inequities as threat of this virus subsides, to support stronger, more effective readiness for the next biological catastrophe. 

13. Title: Fiscal Responses to COVID ‐19: Evidence from Local Governments and Nonprofits 
Authors: Craig S. Maher, Trang Hoang, Anne Hindery  
Abstract: The rate of expansion and the breadth of COVID‐19 caught the world by surprise. From the perspective of nonprofit and public entities responsible for service provision, this pandemic is also unprecedented. The authors offer a RISE framework for navigating the fiscal effects of COVID‐19 and rely on recent surveys to assess the response strategies of local governments and nonprofit organizations. They find that many nonprofits were hit fastest and hardest by the pandemic and that local governments are, essentially, trying to figure out their financial condition moving into the next budget cycle.  
14. Title: Fighting COVID ‐19 with Agility, Transparency, and Participation: Wicked Policy Problems and New Governance Challenges 
Authors: M. Jae Moon  
Abstract: Governments are being put to the test as they struggle with the fast and wide spread of COVID‐19. This article discusses the compelling challenges posed by the COVID‐19 pandemic by examining how this wicked problem has been managed by the South Korean government with agile‐adaptive, transparent actions to mitigate the surge of COVID‐19. Unlike many Western countries, South Korea has been able to contain the spread of COVID‐19 without a harsh forced lockdown of the epicenter of the virus. This essay argues that an agile‐adaptive approach, a policy of transparency in communicating risk, and citizens’ voluntary cooperation are critical factors. It also suggests that the South Korean government learned costly lessons from the MERS failure of 2015. This essay suggests ways that Western countries can manage future wicked problems such as COVID‐19 without paying too much cost and maintaining quality of life in open and free societies.  
15. Title: Unprecedented Challenges, Familiar Paradoxes: COVID ‐19 and Governance in a New Normal State of Risks 
Authors: Kaifeng Yang  
Abstract: This Viewpoint essay understands China's COVID‐19 responses through the lens of six paradoxes , focusing on normal and non‐normal governance , competing values , expertise and politics , centralization and decentralization , public and private , and technology and institutions . Preliminary lessons are drawn regarding pandemic governance: embedding resilience into all aspects of governance ; developing a public value framework for pandemic governance and improving individuals' ethical capacity ; institutionalizing policy capacity on pandemic governance and requiring expertise in relevant positions ; balancing centralized coordination and decentralized responses with a stable and ready‐to‐work commanding center ; enabling businesses and nonprofits for pandemic governance but regulating them appropriately; and enacting technologies to revolutionize pandemic governance with proper institutional safeguards. 

16. Title: Fighting COVID ‐19 through Government Initiatives and Collaborative Governance: The Taiwan Experience 
Authors: Irving Yi‐Feng Huang  
Abstract: Taiwan is situated less than 200 kilometers from the first COVID‐19 outbreak state, China, and it has millions of international visitors yearly. Taiwan's collective efforts to block and eliminate the invisible enemy (COVID‐19) from the island have resulted in relatively low infection and death numbers and have been hailed as a successful anomaly amid the global pandemic. This review provides some background on the systems and organizations that helped Taiwan streamline a task force (command center) in a timely manner to launch related initiatives, mobilize the public, and engage private resources to implement strategies and policies that were further enhanced by collaborative behaviors and volunteers. Even subject to threatening conditions such as cruise ship stopover and numerous foreign immigrant workers, there were no outbreaks of community infection in Taiwan similar to those in Singapore, Japan, and other countries. Taiwan's successful measures offer a good example for future comparative studies.  
17. Title: Australian Quarantine Policy: From Centralization to Coordination with Mid‐Pandemic COVID‐19 Shifts 
Authors: Kim Moloney, Susan Moloney  
Abstract: Combining a historical institutionalism approach with institutional isomorphism and punctuated equilibrium, this article analyzes quarantine policy change across 120 years of Australian quarantine history. By anchoring its analysis within specific time periods (the years before the Spanish flu, seven decades of inaction, and multiple post‐1997 pandemic updates and responses), the authors highlight when and why policies did or did not change and how the constant push‐and‐pull between state and Commonwealth institutional ownership altered policy possibilities. The heart of the analysis showcases how Australia's successful COVID‐19 response is a unique output of prior quarantine policies, institutional evolution, and mid‐pandemic alterations of key national pandemic response plans. 
18. Title: The Transaction Costs of Government Responses to the COVID ‐19 Emergency in Latin America 
Authors: Edgar E. Ramírez de la Cruz, Eduardo José Grin, Pablo Sanabria‐Pulido, Daniel Cravacuore, Arturo Orellana  
Abstract: The COVID‐19 pandemic has created a crisis that is challenging national and local governments to innovate in their responses to novel problems. Despite similarities to the challenges confronted in developed countries, for Latin American governments, these problems are amplified by structural obstacles such as social inequalities. These countries must respond with capacities and resources that are often limited by spoils systems and by social and political polarization. This essay provides an overview of some innovative practices in Argentina, Brazil, Chile, Colombia, and Mexico. In particular, this essay concentrates on some salient collaborative efforts in the region. To draw lessons from these practices, the authors focus on the formal and informal institutions that facilitate or obstruct collaboration across jurisdictions. The findings are discussed in terms of the transaction costs of collaboration identified in these experiences. 
19. Title: A Guide to Benchmarking COVID ‐19 Performance Data 
Authors: Bert George, Bram Verschuere, Ellen Wayenberg, Bishoy Louis Zaki  
Abstract: If the COVID‐19 pandemic has taught us anything, it is that policy makers, experts, and public managers need to be capable of interpreting comparative data on their government's performance in a meaningful way. Simultaneously, they are confronted with different data sources (and measurements) on COVID‐19 without necessarily having the tools to assess these sources strategically. Because of the speed with which decisions are required and the different data sources, it can be challenging for any policy maker, expert, or public manager to make sense of how COVID‐19 has an impact, especially from a comparative perspective. Starting from the question “How can we benchmark COVID‐19 performance data across countries?,” this article presents important indicators, measurements, and their strengths and weaknesses, and concludes with practical recommendations. These include a focus on measurement equivalence, systems thinking, spatial and temporal thinking, multilevel governance, and multimethod designs.  

20. Title: “We've Cared for the Dead since We Started Caring”: COVID ‐19 and Our Relationship to Public and Private Deathcare 
Authors: Staci M. Zavattaro  
Abstract: The COVID‐19 pandemic has highlighted public organizations’ challenges related to deathcare. Within the emergency management literature, and specifically within public administration, there is a gap when it comes to planning past death. Using data from interviews with 35 municipal cemetery managers throughout the United States, I show how our unwillingness to talk about or plan for death, coupled with cemetery managers who are underfunded and often left out of emergency management planning processes, needs increased attention. While many deathcare best practices were deployed to respond to the virus, cemetery managers often are not part of the planning process.  

